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Overview 

• Strategic development, knowledge transfer 

and evaluation 
– The insights and findings from the literature reviews, future 

scoping, and stakeholder dialogue workshop have been 

communicated to science, government and industry 

decision-makers to provide input into their strategic 

planning processes and an evaluation of the upstream 

engagement method has been completed 

• Phase IV 
– Translating stakeholder dialogue into strategy 

– Establishing the utility of ‘Future Foods’ model 



Phase IV Strategy Aims 

• Integrate stakeholder preferences into 

strategic processes early enough to influence 

research investments and priorities as well as 

programme design and implementation 

• Develop and trial a workshop based process 

for transferring data on risk acceptance 

profiles into real world decision-making 

contexts 

– Plant & Food RESEARCH 

– A private business 
 

 



Strategy Objectives 

1. Share with decision makers the research findings 

about stakeholder preferences for food 

technologies 

2. Explain how the process of upstream deliberative 

engagement can identify preferences and generate 

market intelligence 

3. Identify strategic issues and options that arise from 

identified preferences/market intelligence including 

key inter-relationships and uncertainties 

4. Support discussion about how strategic issues 

might be managed in a practical way 



Strategy Process Design 

• Review decision making methodologies 
– Strategic Choice, Strategic Assumption Surfacing and 

Testing, Soft Systems Methodology, Strategic Option 

Development and Analysis, and Scenario Planning 

• Scoping and confirming workshop design 
– Workshop objectives, constraints, outputs and 

expected outcomes 

– Matching strengths and weaknesses with 

context/purposes 

• Securing buy-in from key decision makers 



Strategy Process 

• Synthesis of Strategic Option Development 

and Analysis and Strategic Choice 

Methodology 

– Best out of dialogic and strategic approaches 

– Likely to be generalisable to other decision making 

contexts 

• Facilitated workshop 

“If we as a company were to aim to include market/social 

intelligence and consumer/societal values in our decision making, 

what would we pay attention to and what would this mean for the 

way we make decisions?” 



Strategy Process 

• Process: 
– Risk acceptance profiles as example of upstream 

engagement 

– Brainstorming and structuring of issues, concerns, 

opportunities, threats, and aspirations 

– Identification of decision areas, options, key 

uncertainties and priorities  

• Evaluation 
– Might the process enhance decision making and lead 

to more impactful research?  

– Mixed methods including follow up interviews 

 

 



Evaluation 

• Sustainable Decision-making for Future 

Foods 
– To contribute to strategic decision making by government, 

science and industry at key points in the food technology 

investment cycle over the next 5 – 10 years, based on 

improved understandings of innovation pathways and 

technology options, and enhanced responsiveness to and 

alignment with market and social context 

 



Evaluation design 

• Objectives 
– To determine the effectiveness of the FF upstream 

engagement approach including 

• How well has the approach been implemented 

• How valuable has the approach been for the scientists, 

science organisations, food producers, industry groups, 

consumer representatives and government agencies 

– To identify the barriers and enablers that may 

influence the ‘success’ of the approach 

• Methodology 
– Stakeholder evaluation (goal free) to pick up both 

intended and unintended impacts 



Work programme 



Example 



Next steps 

• Work to date has focused on systematically collecting 

evaluation data including the development of evaluation 

instrument for issue mapping interviews, and dialogue 

and strategy workshops 

• Analysis of implementation and impacts not complete 

• Next steps include finalising the analysis, drafting the 

evaluation report and ‘workshopping’ findings with 

research team and Research Advisory Group to 

determine the overall effectiveness of the approach 

including strengths and weaknesses 


